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Child Protection Policy Terre des Hommes Netherlands

Terre des Hommes Netherlands is an organization that works for children’s rights and equitable
development. It gives aid to children that are in, or at risk of becoming involved in abusive,
exploitative and dangerous situations. Terre des Hommes Netherlands works through its projects and

those of its project partners. In most projects, adults are in direct contact with children.

The standard for children’s rights and protection against harm is given by the United Nations
Convention on the Rights of the Child. The Convention demands that the best interest of the child, is
the principle for any action (article 3). According to the Convention, child abuse can be physical,

emotional and sexual and also include neglect, exploitation and harassment.

Terre des Hommes Netherlands recognises that child abuse can occur in all societies, in all cultures

and organisations. It is pertinent that abuse by anyone is prevented or that it stops as soon as possible.

Terre des Hommes Netherlands has developed a child protection policy with a Code of conduct to
serve as minimum standards within its projects, as a measure to promote well-being and safety for the
optimal development of children. The Code of conduct gives clarity on acceptable and unacceptable

behaviour in the company of children.

The child protection policy of Terre des Hommes Netherlands and the Code of conduct Child
protection:
e defines expectations in dealing with issues of child protection — providing guidance to staff
and third parties;
e is a starting point for an open approach to promoting the well-being of children within the
projects of Terre des Hommes partners;
e isbased on concepts from the Child Rights Convention (1989): taking the best interest of the
child as the basis for all behaviour, promoting development of the child and preventing harm;
e is part of the labour contract: not acting in accordance with it is reason for dismissal.

e forms part of the donor agreement and adherence is a prerequisite for financial support.

Terre des Hommes Netherlands considers child abuse unacceptable (zero tolerance) in all
circumstances and is committed to ensure that in all its activities and those of its partners, all
necessary steps are taken to protect the rights of children and to ensure their well being. The code of
conduct and the principles underlying it, are to be respected by all Terre des Hommes staff, all project
partner staff and those visiting projects for whatever reasons, including volunteer work, rendering

any type of service or advice, reporting or journalism, and other representatives.
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The child protection policy takes into account local concepts of normal adult-child interaction, culture,
religion and local law except in cases where these are deemed to be contrary to the best interest of the
child.

Terre des Hommes Netherlands and this child protection policy aims to raise awareness of child
abuse: to prevent, denounce and react to child abuse through: effective recruitment procedures,
training staff on child protection matters and by developing an open and informed culture within the

organisation.

Terre des Hommes Netherlands cannot accept responsibility of abuse of a child participating in a
programme of a project partner, other than informing and helping the management of the project

partner to prevent and deal with child abuse.

1. Child abuse

The universal categories of child abuse (see The United Nations Convention on the Rights of the Child

article 19) are defined as follows and act as a reference for local environments;

e  Sexual abuse
Actual or threatened sexual exploitation of a child including all forms of sexual activity such as rape,

incest and pornography.

e  Physical injury

Actual or likely physical injury to any child or a failure to prevent physical injury or suffering.

e Neglect
The failure to protect a child from exposure to any kind of danger including cold or starvation, failure
to carry out important aspects of care resulting in the impairment of the child’s health or

development.

e Emotional abuse

Persistent or severe emotional ill-treatment or rejection. All abuse involves emotional ill-treatment.

e Exploitation

Using a child for economic purposes, or performing work that may be hazardous or that interferes
with the child’s development. This includes educational programs that are focused on production
rather than the acquisition of skills, asking children to perform excessive chores and tasks, asking
children under the minimum labor age to perform paid labor, and keeping a child out of an

educational facility to perform other tasks.
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2. How we ensure child protection in our work

Terre des Hommes Netherlands aims to create a protective environment for children in all areas of its
work by raising awareness, empowering children, training staff in the prevention of child abuse and

recognizing the signs of child abuse and reporting and dealing with child abuse.
A. Awareness raising and preventing.

Terre des Hommes Netherlands will ensure that all staff, project partners and others are aware of
the problem of child abuse and child exploitation, the risks to children and the role and
responsibility of staff and management in the prevention of child abuse. To this effect, staff and
project partners will be trained in child protection as soon as this is possible, and will be required
to know the child protection policy and Code of conduct and adhere to it. Terre des Hommes
Netherlands stimulates an open discussion about child protection concerns; contacts for questions
or concerns are appointed in the organization and exist at the regional offices and the head office.
We will also ask our local partners to sign our Code of Conduct for Child Protection or use their
own as long as it respects the standards laid down in this child protection policy. Terre des

Hommes can provide assistance to the project partner in the implementation of this policy.
Recruitment and selection procedures for staff or volunteers will include questions and checks on
suitability for working with children, the applicant’s criminal record (national laws allowing) and
checking job history and references.

Staff and project partners are encouraged to share any concerns they have concerning child safety
and development with responsible management.

B. Reporting, protection and responding.

Terre des Hommes Netherlands will ensure that staff, project partners and others know what step

to take when concerns arise regarding the safety of a child. There are different reporting levels:

a) At the level of the project partners

When child abuse occurs in a project implemented through a project partner of Terre des Hommes
Netherlands, the reporting procedures of the project partner should be followed. The
management of the project partner should always inform Terre des Hommes Netherlands about
the child abuse and the steps that the management of the project partner has taken to deal with it.
If for some reason, reporting the management of the project partner is not possible, concerns can

also directly be reported to Terre des Hommes Netherlands ( see procedure B below)
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b) At the level of Terre des Hommes Netherlands

For projects implemented by Terre des Hommes Netherlands herself (so-called own projects) the

reporting procedure of Terre des Hommes Netherlands should be followed as presented in the

‘Terre des Hommes reporting concerns framework’

Terre des Hommes management and the management of the project partner should respect the

following reporting principles:

e Take any concern raised seriously

o Take steps to ensure the protection of the child who is the subject of the concern

e Support children, staff or others who raise the concern

e Actappropriately and effectively. Communicate that staff and others should not start an
investigation or question anyone after an allegation or concern has been raised. This is the job
of the management or the local authorities. You should just record the facts and report these
to the management.

e Listen to and take seriously the views and wishes of the child.

e Reports and information are treated with confidentiality.

e Always report serious

3. Role of management

The management in the Netherlands and in the region are responsible for the implementation of the
policy in the organisation and good practice. All individuals, whatever their status and role, who
come into contact with children must be fully informed about this policy and its accompanying
procedures. Records of training of staff should be filed and compiled for subsequent monitoring

purposes and used to partly determine the effectiveness of policy implementation during evaluation.

Where concerns of child abuse arise, management takes a leading role in protecting the child, ensuring
correct reporting and the correct course of action. In all cases the “best interest of the child” is

paramount.
Staff should be informed that in the event of behaviour incompatible with the Child Protection Policy
of Terre des Hommes Netherlands, the organisation would take measures against them. These

measures can be administrative (for example a press release) and/or legal.

The organisation also reserve the right of termination the labour contract or other contracts.
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4. Special task regional office

The regional offices of Terre des Hommes Netherlands are responsible for making an inventory of the
existence of a child protection policy at our project partners, and to make sure that the content of that
policy is sufficient. A copy of the child protection policy of the project partner, should be filed at the

regional office or national office.

If there is no policy, the project partner can use the minimum standards of Terre des Hommes
Netherlands. If necessary, the regional office will give a training to the project partner how to keep the

children save at the project.

Also, the question of the existence and the quality of the child protection policy of a project partner,

should be part of the CAT-system used and monitored in the regional office.

If a project partner refuses a child protection policy, the contract with that project partner should be
terminated. For new project partners, accepting and following a child protection policy is necessary to

obtain a contract with Terre des Hommes Netherlands.
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